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SITE OPERATING PROCEDURES – PROTECTING YOUR WORKFORCE 
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INTRODUCTION 

The decisions you make every day could save lives…………………...or take lives. 

The current COVID-19 situation is unprecedented. It was confirmed in Parliament by Matt Hancock 

MP (Secretary of State for Health & Social Care) on 24 Mar 20 that if employees can work from 

home, they should do. He went on to say that if workers were employed in roles which could not be 

undertaken from home, and unless they were employed in a business that was on the list that had 

been told specifically to close (such as pubs, clubs, restaurants et al), provided the Government’s 

social distancing guidance was followed, employees could continue to work.  

This message was reasserted by Alok Sharma MP (Secretary of State for Business, Energy and 

Industrial Strategy), who advised in a letter to the construction industry on 31 Mar 20: 

“that wherever possible, people should work at home. However, we know that for many people 

working in construction their job requires them to travel to their place of work, and they can continue 

to do so. This is consistent with the Chief Medical Officer’s advice” 

In short, this means that as long as employers put in place adequate provision for their employees, 

they can continue to work if they cannot do their job from home. It is therefore the case that road 

marking business ‘headquarters’ and on-site operatives can continue to work if the Government’s 

guidance is followed. 

RSMA it is not a regulatory or enforcement body and member companies operating during the 

current COVID-19 pandemic must ensure they are protecting their workforce. Employees of road 

marking contractors who are not directly involved in road marking operations, who can work at 

home, should work at home. The HSE is the relevant enforcing authority for PHE guidelines. If a site 

is not consistently implementing the measures set out by PHE, it may be subject to enforcement 

action. 

https://www.hse.gov.uk/news/coronavirus.htm?utm_source=hse.gov.uk&utm_medium=refferal&utm_campaign=coronavirus&utm_content=home-page-banner


20200427 v3 

2 
 

This guidance that follows (adapted for road marking companies from the Construction Leadership 

Council Guidance and Highways Sector Council Guidance) is intended to introduce consistent 

measures on sites of all sizes in line with the Government’s recommendations on social distancing.  

These Site Operating Procedures (SOP) are based on Public Health England (PHE) guidance; other 

restrictions and advice may apply in Scotland, Wales and Northern Ireland. 

These are exceptional circumstances and the industry must comply with the latest Government 

advice on Coronavirus at all times. 

The Health and Safety requirements of any road marking activity must also not be compromised at 

this time. If an activity cannot be undertaken safely due to a lack of suitably qualified personnel 

being available or social distancing being implemented, it should not take place. 

Maintenance and repair depots and sites operating during the Coronavirus COVID-19 pandemic need 

to ensure they are protecting their workforce and the general public, as well as minimising the risk of 

spread of infection. This includes considering how personnel travel to and from site. 

We are aware that emergency services are also under great pressure and may not be in a position to 

respond as quickly as usual. 

Supervisory personnel at depots and work sites should remind the workforce before work 

commences every day and at all break times of these Site Operating Procedures which are aimed at 

protecting them, their colleagues, their families and the UK population. 

 

All sites should implement the measures set out below.  

 

SOCIAL DISTANCING 

Workers in the construction industry should follow the guidance on Staying at home and away from 

others (social distancing). Where they cannot work from home, they must follow the same principles 

of social distancing while travelling to and from work and while at work. 

 

SELF-ISOLATION 

Anyone who meets one of the following criteria should not come to site: 

- Has a high temperature or a new persistent cough - follow the guidance on self-isolation 

- Is a vulnerable person (by virtue of their age, underlying health condition, clinical condition 

or are pregnant) 

- Is living with someone in self-isolation or a vulnerable person. 

 

 

 

http://assets.highwaysengland.co.uk/Coronavirus/Site+Operating+Procedures.pdf
http://assets.highwaysengland.co.uk/Coronavirus/Site+Operating+Procedures.pdf
https://www.ciht.org.uk/media/11134/covid19-highways-safe-operating-procedures-version-1.pdf
https://www.gov.uk/government/publications/covid-19-guidance-on-social-distancing-and-for-vulnerable-people/guidance-on-social-distancing-for-everyone-in-the-uk-and-protecting-older-people-and-vulnerable-adults
https://www.gov.scot/publications/coronavirus-covid-19-construction-sector-guidance/
https://gov.wales/taking-all-reasonable-measures-maintain-physical-distancing-workplace
https://www.nibusinessinfo.co.uk/content/coronavirus-workplace-safety-guidelines-and-social-distancing
https://www.gov.uk/government/publications/full-guidance-on-staying-at-home-and-away-from-others/full-guidance-on-staying-at-home-and-away-from-others
https://www.gov.uk/government/publications/full-guidance-on-staying-at-home-and-away-from-others/full-guidance-on-staying-at-home-and-away-from-others
https://www.gov.uk/government/publications/covid-19-guidance-on-social-distancing-and-for-vulnerable-people/guidance-on-social-distancing-for-everyone-in-the-uk-and-protecting-older-people-and-vulnerable-adults
https://www.gov.uk/government/publications/covid-19-guidance-on-social-distancing-and-for-vulnerable-people/guidance-on-social-distancing-for-everyone-in-the-uk-and-protecting-older-people-and-vulnerable-adults
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/covid-19-guidance-on-social-distancing-and-for-vulnerable-people/guidance-on-social-distancing-for-everyone-in-the-uk-and-protecting-older-people-and-vulnerable-adults
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PROCEDURE IF SOMEBODY FALLS ILL AT WORK 

If a worker develops a high temperature or a persistent cough while at work, they should: 

- Return home immediately 

- Avoid touching anything 

- Cough or sneeze into a tissue and put it in a bin, or if they do not have tissues, cough and 

sneeze into the crook of their elbow.  

Consider how this individual will return home, and if it is safe for work to continue without them. 

They must then follow the guidance on self-isolation and not return to work until their period of self-

isolation has been completed. 

 

TRAVELLING TO WORK 

Wherever possible workers should travel to site alone using their own transport. If workers have no 

option but to share transport: 

- Journeys should be shared with the same individuals and with the minimum number of 

people at any one time 

- Good ventilation (i.e. keeping the windows open) and facing away from each other may help 

to reduce the risk of transmission 

- The vehicle should be cleaned regularly using gloves and standard cleaning products, with 

particular emphasis on handles and other areas where passengers may touch surfaces. 

 

DRIVING AT WORK 

When travelling at work or between site locations, workers should travel alone. If workers have no 

option but to share a vehicle, then they should: 

- Share with the same individuals and with the minimum number of people at any one time – 

if possible, do not split up teams/gangs. 

- Wherever possible maintain a distance of two metres and avoid touching their faces. 

- Maintain good ventilation: keep windows at least partially open and the climate control 

system switched to blow external air to ensure continuous air change within the cabin area. 

- Wash their hands for 20 seconds using soap and water or hand sanitiser if soap and water 

are not available before entering and after getting out of the vehicle. 

- Regularly clean the vehicle using gloves and standard cleaning products, with particular 

emphasis on handles and other surfaces which may be touched during the journey. Clean 

your hands after cleaning the vehicle. 

- Time spent in the vehicle should be kept to a minimum. 

- Where practicable, a temporary partition (e.g. suitable secured clean polythene sheet) may 

be installed in the vehicle between passengers to prevent the direct transmission of 

respiratory droplets between passengers. Partitions must not hinder visibility for the driver 

or hinder with essential driving controls. If the installation of screens is being considered, 
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advice should be sought from the vehicle manufacturer/supplier or a suitably qualified and 

experienced vehicle engineer to ensure critical safety aspects are not compromised. 

 

HAND-WASHING 

- Ensure soap is readily available when operatives return to depot 

- Provide hand sanitiser (minimum 60% alcohol based) when operatives are unable to access 

soap and water 

- Take breaks regularly to wash hands 

- Operatives are to wash/sanitise their hands immediately upon returning to the depot. 

 

AVOID CLOSE WORKING 

Although sometimes it will be difficult to do, wherever possible, workers should distance themselves 

from each other by at least 2 metres. Consider mitigating this risk by the use of appropriate PPE. 

General principles: 

- Non-essential physical work that requires close contact between workers should not be 

carried out 

- Plan work to minimise contact between workers 

- PPE and RPE should not be shared between workers 

- Regularly clean touch points 

- Regularly clean the inside of vehicles and always between use by different operators. 

 

WORK PLANNING TO AVOID CLOSE WORKING 

In line with Public Health England (PHE) guidelines, where it is not possible to follow the social 

distancing guidelines in full in relation to a particular activity, you should consider whether that 

activity needs to continue for the site to continue to operate, and, if so, take all the mitigating 

actions possible to reduce the risk of transmission. 

Sites and work need to be planned and organised to avoid crowding and minimise the risk of spread 

of infection by following PHE and HSE guidance and the advice within these Site Operating 

Procedures. 

Sites should remind the workforce of the specific control measures necessary to protect them, their 

colleagues, families and the UK population. 

Hierarchy of Controls: If you are not able to work whilst maintaining a two metre distance, you 

should consider whether the activity should continue and, if so, risk assess it using the hierarchy of 

controls below and against any sector-specific guidance. 
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Eliminate - Workers who are unwell with symptoms of Coronavirus (Covid-19) 

should not travel to or attend the workplace 

- Rearrange tasks to enable them to be done by one person, or by 

maintaining social distancing measures (2 metres) 

- Avoid skin to skin and face to face contact 

- Stairs should be used in preference to lifts or hoists and consider 

one ways systems 

- Consider alternative or additional mechanical aids to reduce worker 

interface 

Site Meetings 

- Only absolutely necessary meeting participants should attend 

- Attendees should be at least two metres apart from each other 

- Rooms should be well ventilated / windows opened to allow fresh 

air circulation 

- Consider holding meetings in open areas where possible. 

Reduce Where the social distancing measures (2 metres) cannot be applied: 

- Minimise the frequency and time workers are within 2 metres of 

each other 

- Minimise the number of workers involved in these tasks 

- Workers should work side by side, or facing away from each other, 

rather than face to face 

- Lower the worker capacity of lifts and hoists to reduce congestion 

and contact at all times. 

- Regularly clean common touchpoints, doors, buttons, handles, 

vehicle cabs, tools, equipment etc. 

- Increase ventilation in enclosed spaces 

- Workers should wash their hands before and after using any 

equipment. 

Isolate Keep groups of workers that have to work within 2 metres: 

- Together in teams e.g. (do not change workers within teams) 

- As small as possible 

- Away from other workers where possible. 

Control Where face to face working is essential to carry out a task when working 

within 2 metres: 

- Keep this to 15 minutes or less where possible 

- Consider introducing an enhanced authorisation process for these 

activities 

- Provide additional supervision to monitor and manage compliance. 

PPE Sites should not use RPE for Coronavirus (Covid-19) where the two metre 

social distancing guidelines are met. 

- Where it is not possible to maintain a two metre distance, each 

activity should be risk assessed using the hierarchy of controls and 

against any sector-specific guidance, mindful that masks (RPE) are 

the last resort in the hierarchy 
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- Re-usable PPE should be thoroughly cleaned after use and not 

shared between workers 

- Single use PPE should be disposed of so that it cannot be reused 

- Where personnel are required to work in specific environments 

(e.g. where persons are shielding, with symptoms, or confirmed 

Coronavirus (Covid-19) cases may be present e.g. healthcare or in a 

home environment) additional PPE should be considered specific to 

the Coronavirus (Covid-19) risk. 

Behaviours The measures necessary to minimise the risk of spread of infection rely on 

everyone in the industry taking responsibility for their actions and 

behaviours. Please encourage an open and collaborative approach between 

workers and employers on site where any issues can be openly discussed 

and addressed. 

 

FIRST AID AND EMERGENCY SERVICE RESPONSE 

The primary responsibility is to preserve life and first aid should be administered if required and until 

the emergency services attend. 

- When planning site activities, the provision of adequate first aid resources must be agreed 

between the relevant parties on site 

- Emergency plans including contact details should be kept up to date 

- Consideration must also be given to potential delays in emergency services response, due to 

the current pressure on resources 

- Consider preventing or rescheduling high-risk work or providing additional competent first 

aid or trauma resources. 

 

CLEANLINESS 

Where workers are still required to enter buildings inside of depots, communal areas should be 

cleaned more regularly, particularly touch points: 

- Taps and washing facilities 

- Toilet flush handles and seats 

- Door handles 

- Hand rails on staircases 

- Eating surfaces 

- Telephones 

- Office equipment. 

 Rubbish: 

- Rubbish bins should be emptied more regularly 

- Used tissues should be disposed of immediately after use. 


